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Program Management | Technical Consulting | Owner-Side Construction Coordination UEI: DW2RKNVVA535 CAGE: 12911

Principal-led infrastructure support for federal agencies, prime contractors, and public-sector Fargo Hall, MBA Manager

programs. info@fbfederalservices.com
714-830-8290 fbfederalservices.com

NAICS: 541330 Engineering Services SAM.gov: Active CMBL: #555180 Service Area: Texas - Gulf Coast - Nationwide

CORE COMPETENCIES

Infrastructure Program and Project Management Technical Consulting and Constructability

- PMO setup, work planning, schedule, and budget - Civil/electrical interface review and pre-construction
controls advisory

- Risk management, stakeholder reporting, and issue - Feasibility input, cost-benefit analysis, and
escalation deployment planning

« Program controls, documentation cadence, and - Technical decision support and field readiness
delivery oversight coordination

Owner-Side Construction Coordination and Owner’s Energy, EVSE, Fueling, and Facility Support

Rep EVSE and wireless charging infrastructure
- Contractor coordination, document control, and deployment

RFI/submittal tracking « Fueling station modernization and UST replacement
+ QA/QC coordination and safety documentation support

discipline - Power generation O&M, capital projects, and federal
- Scope definition, field readiness, and responsibility facility coordination

alignment
REPRESENTATIVE Context Scale and Outcomes
PRINCIPAL EXPERIENCE
Wireless EV Charging — InductEV PMO built from scratch | 30% gain in deployment operations efficiency |
National Deployment 2024—Present multi-site rollout | engineering and subcontractor coordination
$32M EVSE Infrastructure Nuvve $32M EVSE rollout aligned with DOT/FHWA transportation electrification
Program 2021-2024 funding requirements | multi-state | ~28% improvement in contractor

delivery cycle | MSA framework
Fueling Station CBRE / Chevron 14 projects | $500K-$10M range | UST replacements, rebuilds, diesel
Construction and 2017-2021 additions, and system upgrades | delivered within assigned schedule and
Modernization budget controls
Power Generation Facility NRG EI 850MW | $1B+ assets | $3.85M lifetime savings | 15% downtime
Portfolio Segundo reduction | regulatory compliance and capital planning
2013-2017

Nuclear Carrier Mechanical = U.S. Navy Naval Nuclear pre-commissioning | Reactor Dept. Maintenance Manager |
Leadership USS CVN-74 mechanical, electrical, and I&C systems testing and acceptance
DIFFERENTIATORS CODES AND CONTACT
- Principal-led engagement with director-level NAICS: 541330, 541611, 541618, 541690, 541340,

involvement in scope, planning, execution, reporting, 237130, 237990, 238210, 238290, 238990
and escalation.
- High-consequence operations background from PSC: R408, R410, R405, R406, R707, B505, B510, B513,
Naval Nuclear, power generation, EVSE, and fueling C213, C214, AG12, AG22
infrastructure environments.
+ Prime-friendly model built around defined roles, clean Website: fbfederalservices.com
documentation, fast integration, and practical field POC: Fargo Hall, MBA | Manager
coordination. info@fbfederalservices.com | 714-830-8290
- Established contractor network; bonding-capable
teaming partners may be incorporated where scope,
procurement structure, and partner availability
support bonded execution.

Note: Representative Principal Experience reflects Fargo Hall’s current and prior leadership roles and is provided for relevance and context. Confirm solicitation-specific past-performance
requirements before submission. References and expanded detail available upon request.
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